Fact Sheet 1

The Waste Sort Team
For a waste sort team, five to seven people is a good number to begin with. Assigning tasks to each member is a good way to make the sort more efficient. The roles of the team members include the following:

1. Sorters
Depending on the amount of waste being sorted, three to four people hand-sort the waste piece by piece. Each piece of waste is sorted by type and placed in a designated, plastic-lined box. 

2. Scale operator
Once the waste has been sorted into categories, the sorters carry the bags to the scale where one person weighs each bag. It’s best to have the same person reading the scale for each bag to ensure consistency.

3. Scribe
The scribe records the weights of the bags on the EPA worksheet. Before the weighing, the scribe can also walk around and take notes of interesting items or take pictures or video. If there are not enough people, the scale operator can record the weights. 

4. Monitor

If there are enough people available, you can designate one person to simply monitor the sort—i.e., make sure the procedures are being followed and that the materials are going into the proper boxes, and answer any questions. The monitor can also act as scribe or photographer, if necessary. 

